
© 2023 Conserve Solutions. All rights reserved

Transforming Construction Collaboration
with BIM 360
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Data

"Data is the new oil of the digital economy, 

fueling innovation, driving insights, and 

empowering decision-making."
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Years
D

ata

Data Explosion

Global Data Volume

2000 : 800 TB

2010 : 7000 TB

2020 : 64000 TB
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Current trend in AEC Industry
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Challenges in Collaboration
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Current Implementations

• Cloud storage

• File sharing

• Access rights

• Mobile access

• Version control

• Issue creation

• Plan viewers

• Offline access

• Markups

• Reports

Cloud-based
collaboration

Field App
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Result of Current Implementation (Information Silos)
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Common Data Environment
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BIM Collaboration Methods
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BIM 360

From:
Design
Pre-construction 

Multi-discipline coordination 

and planning

To:
Field execution
Commissioning
Handover
Operations
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BIM 360 Modules

Design Pre-Construction Construction Handover & Operation

BIM 360 Docs

BIM 360 Plan

BIM 360 Design

BIM 360 Coordinate

BIM 360 Build

BIM 360 Ops

BIM 360 Layout
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BIM 360 Modules
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BIM 360 Modules
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BIM 360 Docs

Securely publish and distribute 
construction 

drawings, documents, and 
models in a single, 
cloud-based repository.
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BIM 360 Docs
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BIM 360 Docs
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BIM 360 Docs

BIM 360 Docs Uploading BIM 360 Docs Markup
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BIM 360 Docs

BIM 360 Docs CompareVersion History
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BIM 360 Docs

BIM 360 Docs ISSUES
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BIM 360 Docs

BIM 360 Docs Hyperlink BIM 360 Docs Mobile Accesses
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BIM 360 Plan

BIM 360 Schedule
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BIM 360 Design

Arc Team

MEP Team

Project Manager

Civil Team

Struct Team

Owner/Developer Contractor
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BIM 360 Coordinate

BIM 360 Coordinate Work flow
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BIM 360 Coordinate
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BIM 360 Coordinate
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BIM 360 Build

Meeting Minutes

Submittal Tracking

RFI Tracking

Issue Management

Quality Control

Safety Management
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BIM 360 Build
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BIM 360 Build
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BIM 360 OPS

• Easy to use, mobile-first maintenance management 
solution with web and mobile 

• Connects BIM asset data to the people who need it 
most, when they need it, where they need it

• Creates actionable tickets from building sensors
• Provides indoor maps to locate tickets and assets, do 

wayfinding for technicians, and enable more effective 
ticket triaging and analysis
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BIM 360 OPS

• Assets are imported from a BIM 360 platform.
• The imported assets can be viewed in 3D on 

the web, mobile, and iOS apps.
• The 3D view provides valuable context for 

technicians, vendors, and managers to 
understand the assets.

• With the 3D view, it becomes easier to plan for 
the tools and equipment needed for the assets.

• The asset model includes essential information 
such as the supplier, warranty period, 
installation data, data sheets, and other 
required details.
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Traditional Vs BIM 360 

Traditional

BIM 360
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BIM 360 Benefits 

1. Connect the Office to the Jobsite

2. Free Up Time & Increase Productivity

3. Ensure Everyone is Working from the Latest Plan

4. Seamlessly Track Daily Activity & Data Collection

5. Eliminate the Abortive works
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Thank you

Any Questions
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